Empowering Executives for

‘ ‘ L/
b(I]rdSI Effective Board Leadership
BOARD EDUCATION
2023

ON DEMAND

$5,495.00 **

On-Demand

app.boardsi.com

** No Cost for active
boardsi members
(included in
membership)

12 WEEK

GOVERNANCE COURSE




=
[ L T

About the

Course

Our 12-week Governance Course is designed to provide a comprehensive
understanding of corporate governance principles and practices,
equipping participants with the skills and knowledge necessary to
effectively manage and lead their organizations.




® Takeaways

1.Master the Art of Effective Decision-Making: Learn how to make well-informed decisions that
align with your organization's goals, ensuring a positive impact on its growth and success.
2.Strategic Vision and Alignment: Develop the skills to create a clear and actionable strategic
vision that aligns your organization's goals with its day-to-day operations.
3.Navigating Board Dynamics: Understand the intricacies of board dynamics and learn strategies
to foster collaboration, manage conflicts, and drive effective discussions.
4.Financial Acumen for Board Members: Gain insights into financial statements, budgets, and key
financial metrics, enabling you to contribute meaningfully to financial discussions.
5.Ethics and Corporate Responsibility: Explore the principles of ethical decision-making and
understand your role in upholding corporate responsibility and accountability.
6.Risk Management and Oversight: Discover how to identify, assess, and manage risks effectively,
ensuring your organization's resilience and long-term success.
7.Strategies for Effective Board Communication: Learn how to communicate confidently,
persuasively, and transparently with fellow board members, executives, and stakeholders.
8.Leadership in Times of Crisis: Develop the skills to lead with resilience and empathy during
challenging times, helping your organization navigate crises successfully.
9.Legal and Regulatory Compliance: Understand the legal responsibilities and compliance
obligations of board members, ensuring your organization operates within the bounds of the law.
10.Driving Innovation and Growth: Explore methods for fostering innovation, driving growth, and
seizing strategic opportunities that lead to organizational success.
11.Sustainability and ESG: Gain insights into sustainability practices and environmental, social, and
governance (ESG) considerations, contributing to long-term organizational sustainability.
12.Personal and Professional Development: Reflect on your journey as a board member, identify
areas for growth, and continue your development as a valuable contributor to your organization's
success.

By the end of the 12-week governance course with Boardsi, you will be equipped with the knowledge,
skills, and mindset necessary to excel in your role as a board member and make a lasting impact on
your organization's growth, strategy, and overall success.

® Who should take it

All active Boardsi Executive members

Current and aspiring board members

Executives and senior leaders who work closely
with boards
Professionals
understanding
dynamics
Individuals interested in serving on nonprofit or
corporate boards

Consultants, advisors, and professionals in the
governance field

Anyone looking to gain insights into the role and
responsibilities of board members

seeking to enhance their
of governance and board

@ app.boardsi.com




